


Objectives

* Identify healthcare responses to the COVID-
19 pandemic

* Recognize key healthcare aspects post-
pandemic
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Hospitals

Designated boarding
locations separate from
Emergency Rooms

Pandemic post-
traumatic stress

Huddles adding
wellness & word of the
day

Managing increased
violence from patients
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Alternative Care Settings

e Acute Care at Home
 Paramedicine

 Acute care services in
post-acute for specific
need
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Workforce

Tide turning with the
“Great Resignation”

Predictive Models for
Staffing

Paraprofessional
Growth

Virtual Nursing

Greater autonomy 1n
workhours while
meeting needs
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Workforce (cont.)

* Early recruitment

e o * Federal / State funding
‘.H. — State Apprentic§ship
'.‘ Expansion, Equity,
. and Innovation Grants
(SAEEI)
— Apprenticeship models

* Addressing non-medical
drivers of health

Mental Health
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Mental Health (MH)

Increase 1n prevalence or
aggravation of pre-existing
mental disorders

MH Prescriptions rose by
12% 1n 2022 vs. 2019

Anxiety or depression
double that of pre-pandemic

Telepsychiatry

088 — National Suicide &
Crisis Lifeline



Mobile Health

e Telehealth

* Remote monitoring

 Non-invasive labs

* Expansion of wearables
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Integrative Health

* Addressing non-medical
drivers of health (social
determinants)

e Alternative medicine

* Connecting community
and members
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Genomics

* Genetic test to predict
susceptibility to disease

* Genome awareness for
targeted treatment

 Previous RNA work led
to COVID-19 Vaccine

 Human Genome Project
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Supply Chain

* Reusing Health Care
Textiles for Personal
Protective Equipment

* Community opportunity
beyond hospital/post-
acute

e Robotic Deliveries



Augmented Intelligence

* Types
— Machine Learning
— Deep Learning
— Generative Al
-« GPT-4
* Predictive analytics to
1dentify needs

— Staffing
— Supplies
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Augmented Intelligence (cont)

* Health Examples

— Estimation of heart blood
flow

— Eye imaging
— Blood stream infections
— Drafting provider notes

— Summarizing patient
information

— Creating ambient notes

* Many more to come
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If we don t change, we don t
grow. If we don 't grow, we aren t
really living.

Gail Sheehy



QUESTIONS?

Isis Montalvo, MBA, MS, RN, CPHQ
Principal Consultant

(657) 279-4048
imontalvo(@healthmanagement.com
www.healthmanagement.com
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