
 
 

IAHTM BOARD MEETING AGENDA 
Via Zoom 

Wednesday, January 11th, 2023, 12:00pm EST 
 

AGENDA 
 

 
 

1. Conflict of Interest    Discussion   Meredith Bowery 
 

2. Approval of Slate of Officers  Decision   Meredith Bowery 
 

3. Thank you to Meredith B.  and Welcome to Brendan O.  Christy Carper  
 

4. Approval of Agenda   Decision   Brendan O’Neill 
 

 
5. Minutes     Decision   Brendan O’Neill 

(Approval of minutes from Board Meeting on 11/9/22)     
 

6. 2023 Strategic Planning Retreat Discussion              Brendan O’Neill 
        

7. 2023 Spring Conference Update Discussion   Bill Moyer 
 

8. 2023 Conference – Toronto Update Discussion   Rocco Romeo 
(9/29/23 – 10/3/23) 
 

9. 2024 Conference Contract Update Discussion   Christy Carper 
(5/3/24 – 5/8/24) 
 

10.  2025 Conference Contract Update Discussion   Meredith Bowery 
(9/12/25 – 9/17/25) 
 

11.  Round Table Discussion   Discussion   Brendan O’Neill 
     

12. Date of Next Board Meeting  Discussion   Brendan O’Neill 
(February 19th, 2023, Las Vegas) 
 

13. Adjournment        Brendan O’Neill 
 



IAHTM Board of Directors 
VIA ZOOM 

12:00pm-1:00pm EST 
Wednesday, November 9th, 2022 

In Attendance: President, Meredith Bowery, 2nd VP Charles Berge, Treasurer, Rocco Romeo, Directors: Bill Moyer, 
Chris Hansen, James Belliveau, Malcolm Pallos, Executive Director, Christy Carper 
Absent: Brendan O’Neill 
 
 

 
AGENDA TOPIC 

 
DISCUSSION 

 
ACTION TAKEN 

Call To Order  12:03pm (EST) 
 

Conflict of Interest 
 

Meredith Bowery asked board members to 
declare now or before discussion.  
 
 
 

None at this time. 
 
 
 

Agenda Meredith Bowery asked if there were any 
additions or changes to the agenda for today.  
 

MOTION 
It was moved by Chris Hansen; 
seconded by Bill Moyer that the 
agenda for today’s meeting be 
approved as circulated; CARRIED. 
 

Minutes of Last 
Meeting 

Meredith Bowery asked for any 
amendments/changes to the minutes from the 
10/12/22 Board Meeting  
 
 
 

MOTION 
It was moved by Charles Berge; 
seconded by Malcolm Pallos, that the 
minutes from the 10/12/22 Board 
Meeting be approved as circulated; 
CARRIED. 
 
 
 

Financials Rocco Romeo screenshared and reviewed the 
financials. Looking at the end of October 
IAHTM has about $620,000 US in the bank. 
Year to date, a surplus of $75,695. The 2023 
budget was presented and reviewed with a 
projection of $400,000 in Education Partner 
revenue. Discussion followed. Rocco R. stated 
that the revenue over expenses would be 
monitored and will have the accountant provide 
guidance if we are at risk. Meredith Bowery 
added that Sigmatex is interested in moving 
forward with being an Education Partner.   

MOTION 
It was moved by Meredith Bowery; 
seconded by James Belliveau, that 
the 2023 budget be approved as 
presented; 
CARRIED. 
 
 
 
 
 
 
 

2023 Strategic Planning 
Retreat 

Rocco Romeo stated that the planning for the 
Strategic Planning meeting in Las Vegas in 
February is going well. Glenn Tecker will be 
the facilitator for this meeting. Discussion 
followed. 

 



2024 Conference Site 
Update 

Meredith Bowery stated that Ed McCauley will 
be hosting the 2024 conference and that Palm 
Springs has been chosen as the location. 
Christy Carper and Ed McCauley will be 
traveling to the site on 11/16 to wrap up the 
contract.   

 

2023 Spring 
Conference Update 

Bill Moyer alerted the group to the chosen 
date of 5/15 – 5/18, 2023 and discussed 
session and event planning.   

 

ARTA Economic Study 
Request 

Meredith Bowery discussed the request by 
Dr. Overcash and ARTA for the membership to 
participate in providing data for the current 
economic study being done. Meredith B. 
explained what he is looking for and how the 
results are beneficial to IAHTM laundries and 
their marketing. Discussion followed.  

ACTION 
It was agreed to have Christy Carper 
send out the information and data 
request to membership. 

Committee Updates Organic Growth – Rocco Romeo spoke on 
the valuable work this committee is doing and 
praised Brendan O’Neill for how well run and 
organized this committee is. It is planned for 
this committee to meet at the Strategic 
Planning Meeting in February.  
Texcare Committee – Meredith Bowery 
spoke about the logistical planning that came 
out of the October 26th meeting. Many different 
routes and options were explored, led by Phil 
Hart and Carlos Fernandes. It was proposed 
that they would review the travel/route options 
with their people and then present a viable plan 
when we are all together in Las Vegas. Next 
steps would then be to reach out to 
membership.  

 

Round Table 
Discussion 

Updates and discussion came from each board 
member surrounding topics of: working with 
Education Partners on Organic Growth 
Committee marketing models, newly hired 
CFO, planning for Toronto conference going 
well, business going well, keeping plant busy, 
non-compliant employees, environmentally 
conscience packaging, staffing and HLAC 
inspections.  

 

Next Board Meeting Meredith Bowery stated that the next board 
meeting would be held on December 14th, 
2022, at 12:00pm EST via Zoom.  

  

Adjournment The meeting adjourned at 12:583pm EST   

 
 



 
 
 

UPCOMING IAHTM CONFERENCE AND EVENTS 
 

2023 
 
2/19 - 2/21  Strategic Planning Retreat – Bellagio, Las Vegas  
 
5/15 – 5/17 IAHTM Spring Conference - Hilton @ Penn’s Landing, Philadelphia 
 
9/29 – 10/3 IAHTM Education Conference – Omni King Edward, Toronto 
 
2024 
 
5/3 – 5/8 IAHTM Education Conference – Omni Rancho Las Palmas, Palm Springs, 
  California  Rate Secured: $269.00 a night, $35.00 a day resort fee 
 
11/8 – 11/16  Texcare 
 
2025 
 
9/12 – 9/17 IAHTM Education Conference – Omni Ft. Worth, Texas 
  Rate Secured: $259.00 a night 
 



OmniHotels.com

Terms: Subject to availability. Not applicable to citywides or MSA groups. Contracts must be signed in the same month.  
*Master Account rebate applied on room revenue only. †Encore must be the sole audiovisual provider. F&B discount based on published banquet menu prices.

Omni-ficent Multi NUMBER OF MEETINGS CONFIRMED
Min Group Size 75 Pk/200 Contracted Rms Total Two Meetings Three Meetings Four or More

Gracious Host

Pre-Stay Communication Plan & Special Offers

Refresh On Arrival - ROA

Sanctuary of Success - Meeting Planner Office

Local Bites - Departure or Late Night Amenity Station

Magic In the Details

CS Concierge or Meetings Lifeline Liaison

Experience Boost  (one complimentary)

Visionarium - Board Meeting VIP Product  Max 20 people

Own It With You

Master Account Rebate** (room revenue only) 4%    6%    8%    

Audiovisual Discount 15% 20% 30%

Attendee General Session Basic Wi-Fi Discount 25% 35% 45%

F&B Discount off one Full Audience Function* 20% 30% 40%

Bonus Room Upgrades per Meeting 4     6     8     

VIP Amenities ($50 value) 4     6     8     

Say Goodnight to Hunger  - Donation Double Triple Quadruple

Flexible Attrition Allowance 25% 30%

Omni Select Planner Multi Meeting Bonus

 2.0

Bookable through December 31, 2022. Only applies to bookings for 2023, 2024 and 2025. = Book by Dec 31, 2022 for double rewards.

MEET OMNI-FICENT
Limited Time Offer:

Bookable through December 31, 2022

 2.0
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